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Summary 
Through expert consultation on topics regarding water management in the Andes region, we have 
identified successful water management experiences in different basins. We define a successful 
experience as one that has achieved concrete agreements and actions to face water management 
problems. We ranked and selected experiences and visited them to learn more about the main 
issues/problems, the actors, the approaches/strategies used, success factors and the changes achieved 
in the different actors. We made a cross-analysis between the different experiences with which we 
identified common strategies and success factors that permitted us to delineate the trends in water 
management within the Andes region. 
We identified two trends. The first trend begins with the formation of an institutional platform and 
ends with the implementation of concrete actions in the field. The second begins with concrete field-
Key Message 
This study shows that to achieve successful water management in the Andean region, 
certain conditions must be in place. These conditions are: participation of all involved 
actors; dialogue and agreement; transparency; access to adequate and timely 
information; having a basin approach; articulation of conservation and productive 
processes; capacity building and local leadership strengthening. 
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level actions and ends with the implementation of a management platform. Both trends have positive 
and negative aspects to them in terms of their efficiency and efficacy in the search for the objectives 
that were set to improve water management.  
N° Basin Intervention Type 
 1 Pucará B 
2 Hermanos Ayar B 
3 Muylo Mullucro B 
4 Catamayo - Chira A 
5 Checua B 
6 Guayllabamba B 
7 Bolo A 
8 Campo Alegre A 
9 Jubones A 
10 Machangara B 
   
A: Begins with the formation of an institutional platform and ends with the implementation of 
concrete actions in the field. 
B: Begins with concrete field-level actions and ends with the implementation of a 
management platform.  
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